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Overview of Establishment 3 Year Cycle of Improvement Plan Priorities
	Session: 2025-2026

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.

	National Improvement Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Priorities

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote   
        equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and 
        inclusion
3.2  Raising attainment and achievement/ 
        securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Strategic Priorities 3 Year Cycle

	2025 – 2026:
	2026 – 2027:
	2027 – 2028:

	LIT: Raise attainment in writing through reading
MNU: Improve learning and teaching in maths and numeracy
HWB: Become a silver accredited OCTNE establishment and start on our journey to become a Gold Rights Respecting establishment
L&M: Develop and create our curriculum rationale and refresh our vision, values and aims
	LIT: Raise attainment in Listening and Talking
MNU: Raise attainment in maths and numeracy
HWB: Become a ‘Gold Accredited’ Rights Respected establishment & Gold OCTNE establishment
L&M: Develop a quality and robust framework for developing wider areas and achievements, through skills for life and learning (DYW), meta skills, and Learning for Sustainability.
	LIT: Raise attainment in literacy across the curriculum
MNU: Raise attainment in maths and numeracy across the curriculum
HWB: Work towards ‘Gold’ Rights Respected establishment reaccreditation 
L&M: Develop more effective family learning partnerships



	
Strategic Improvement Planning for Establishment: Overview of Links to Key Policies
	Session: 2025-2026

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.
	Collaboration and Consultation

	
	Who?
	When?
	How?

	
	Staff
	See QA calendar 

	
	Pupils
	See QA calendar

	
	Parents
	See QA calendar

	National Improvement Framework Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Priorities
	Proposed Outcome and Impact
	Measures
	Linked to PEF (Y/N)

	1. LIT: Raise attainment in writing through reading
	Proposed outcomes:
1. Improved Writing Quality
Pupils use richer vocabulary, varied sentence structures, and more creative ideas in their writing, inspired by high-quality texts.
2. Increased Reading for Enjoyment
Pupils engage more regularly with a range of fiction and non-fiction texts, leading to improved comprehension and writing fluency.
3. Stronger Links Between Reading and Writing
Pupils explicitly apply techniques learned from reading (e.g., characterisation, setting, dialogue) in their own writing.
4. Enhanced Teacher Practice
Staff confidently use model texts and shared reading to teach writing skills, supported by professional learning.
5. Narrowed Attainment Gap
Targeted support ensures that pupils who need it most make accelerated progress in writing.

Potential Impact
Pupils: Greater confidence and creativity in writing; improved attainment in literacy benchmarks.
Teachers: More effective and engaging literacy teaching; increased collaboration and sharing of best practice.
Parents/Carers: More opportunities to support reading and writing at home; better understanding of literacy progression.
School: Stronger literacy culture; improved attainment data; positive inspection feedback.

Next Steps for Implementation
1. Audit current reading materials to ensure a diverse and inspiring range of texts.
2. Continue using model texts linked to writing genres (e.g., narrative, persuasive, report) in line with school writing policy.
3. Use reading journals or response tasks to explore author’s craft.
4. Plan cross-curricular writing opportunities based on reading themes.
5. Track progress using formative assessment and writing moderation.
	Quantitative Measures
1. Writing assessment scores (CfE benchmarks) with moderated writing samples.
2. Pupil reading logs / book borrowing data
3. Genre-specific writing tasks scored against success criteria
4. Progress of targeted pupils (e.g., SIMD, ASN) 
5. Participation in CLPL and use of model texts
6. School tracking and monitoring data
7. ACEL data
8. P&A data
9. SNSA data

Qualitative Measures
1. Pupil voice (focus groups, surveys)
2. Professional dialogue / peer observations
3. Parent feedback survey on reading/writing at home
4. SLT learning walk observations
	Y

	2. MNU: Improve learning and teaching in maths and numeracy
	Proposed outcomes:
1. Improved Attainment in Numeracy
Pupils demonstrate increased accuracy, fluency, and confidence in core numeracy skills across all levels.
2. Enhanced Conceptual Understanding
Pupils show deeper understanding of mathematical concepts through reasoning, problem-solving, and real-life application.
3. More Engaging and Effective Teaching
Staff use a wider range of active, inclusive, and evidence-based strategies to teach maths.
4. Increased Pupil Confidence and Enjoyment
Pupils develop a positive mindset towards maths, reducing anxiety and increasing participation.
5. Strengthened Assessment and Feedback
Teachers use formative assessment effectively to identify gaps, inform planning, and provide timely feedback.

Potential Impact
Pupils: Improved numeracy skills, greater confidence, and readiness for future learning.
Teachers: Increased confidence in delivering high-quality maths lessons; better use of assessment to support progress.
Parents/carers: Better understanding of how to support maths learning at home; improved communication with school.
School: Stronger attainment data in numeracy; more consistent and equitable learning experiences across classes.

Next steps for implementation:
· Audit current maths teaching approaches and identify areas for development.
· Enhance use of concrete-pictorial-abstract (CPA) methods.
· Embed numeracy across learning through interdisciplinary contexts.
· Practitioner enquiry & CLPL on maths pedagogy, assessment, and growth mindset.
· Use data (e.g., SNSA, PUMA, teacher judgement) to track progress and target support.
	Quantitative Measures
1. P&A data 
2. SNSA data
3. PUMA data
4. Progress of targeted pupils (e.g., SIMD, ASN) 
5. Participation in CLPL and use of CPA
6. School tracking and monitoring data
7. ACEL data
8. Performance in problem-solving and reasoning tasks
9. Use of formative assessment strategies (e.g., exit tickets, mini-plenaries)

Qualitative Measures
1. Staff self-evaluation against HGIOS 4 QIs (e.g., 2.3, 2.2)
2. Pupil voice on maths experiences and attitudes
3. Parent feedback on numeracy support at home
4. SLT learning walk observations

	Y

	3. HWB: Become a silver accredited OCTNE establishment and start on our journey to become a Gold Rights Respecting establishment.
	Proposed outcomes:
1. Achieve Silver OCTNE Accreditation
The school demonstrates embedded nurturing principles across policy, practice, and relationships.
2. Strengthen Rights-Based Practice
Children and staff understand and actively promote the UNCRC rights in daily school life.
3. Empower Pupil Voice and Participation
Pupils are meaningfully involved in decision-making and school improvement.
4. Build Staff Confidence and Consistency
Staff apply nurturing and rights-respecting approaches consistently across the school.
5. Engage Families and the Wider Community
Parents and partners are aware of and contribute to the school’s nurturing and rights-based ethos.

Potential impact:
Pupils: Feel safe, respected, and included; develop confidence, empathy, and leadership skills.
Staff: Increased confidence in supporting wellbeing and behaviour through nurturing and rights-based approaches.
Parents/Carers: Stronger relationships with school; better understanding of how children’s rights and wellbeing are supported.
School: Recognition as a nurturing, inclusive, and rights-respecting community; improved wellbeing and engagement outcomes.

Next Steps for Implementation
· Audit current practice against OCTNE and RRSA Silver criteria.
· Continue the pupil-led Rights Respecting group to lead awareness and action.
· Embed nurturing principles in policies, classroom practice, and transitions.
· Deliver CLPL on UNCRC, restorative practice, and trauma-informed approaches.
· Celebrate progress through assemblies, displays, and community events.
	Quantitative measures:
1. Completion of OCTNE self-evaluation and action plan
2. Number of rights-based lessons and assemblies delivered
3. Participation in pupil groups (e.g., Rights Respecting, Pupil Council)
4. Staff participation in CLPL on nurturing and rights
5. Parent/carer attendance at rights/nurture events or workshops
6. School attendance data
7. School behaviour data

Qualitative Measures
1. Pupil voice activities (surveys, focus groups)
2. Staff reflections / professional dialogue
3. Learning walks and SLT/Peer classroom observations
4. Parent feedback on rights and nurture
5. Evidence of inclusive, respectful relationships
	Y

	4. L&M: Develop and create our curriculum rationale and refresh our vision, values and aims
	Proposed outcomes:
1. Co-created Curriculum Rationale
A clear, shared statement that reflects the unique context, values, and aspirations of Lochnell Primary School.
2. Refreshed Vision, Values and Aims (VVA)
Updated VVA that are meaningful, inclusive, and visible in the life and work of the school.
3. Increased Stakeholder Engagement
Pupils, staff, parents, and partners contribute meaningfully to shaping the curriculum and school ethos.
4. Stronger Curriculum Design and Planning
Staff use the rationale to inform curriculum design, interdisciplinary learning, and progression pathways.
5. Enhanced School Identity and Culture
A stronger sense of shared purpose and pride in the school’s direction and values.

Potential impact:
Pupils: Feel valued and included; experience a curriculum that reflects their interests, needs, and rights.
Staff: Greater clarity and consistency in planning and pedagogy; stronger collaboration and ownership.
Parents/carers: Better understanding of the school’s direction and how to support learning at home.
School: A clear, community-driven identity that supports improvement planning, inspection readiness, and long-term vision.

Next Steps for Implementation
· Engage stakeholders through surveys, workshops, and pupil voice activities.
· Audit current curriculum strengths and gaps using HGIOS 4 and CfE guidance.
· Facilitate co-creation sessions to draft and refine the rationale and VVA.
· Launch and embed the new rationale and VVA through displays, assemblies, and planning.
· Review annually to ensure continued relevance and impact.
	Quantitative measures:
1. Number of stakeholders involved in consultation
2. Completion and publication of new VVA
3. Participation rates in surveys, focus groups, and events
4. Number of planning documents referencing the new rationale
5. Number of classrooms and shared spaces displaying VVA

Qualitative Measures
1. Staff and pupil reflections on curriculum purpose
2. Stakeholder feedback on how well VVA reflect the school’s ethos
3. Teacher reflections on how the rationale informs planning
4. Pupil feedback on how values are lived in school life
5. Parent/carer feedback on school direction and values
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